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Probitas Verus Honos - Honesty Truth Respect
At Townley we:

· Feed irresistible learning for curious minds

· Embrace change in a safe, nurturing environment

· Cultivate pride and joy in learning 

· Grow aspiring, ambitious, independent learners

· Plant seeds for lifelong learning!

Honesty 

· Setting challenges and fulfilling aspirations 

· Preparing for life in an ever-changing world

· Developing mindfulness, self-awareness and resilience 

Truth 

· Being brave, positive and ambitious

· Promoting self-esteem and growth

· Becoming unique individuals in a diverse world

Respect 

· The environment

· Our world 

· The community and each other

Previous OFSTED inspection report Date: 13th and 14th March 2018 Overall Effectiveness: RI
	School Targets for the end of the academic year – 2019/2020 


	Attainment
	Progress

	
	% of pupils targeted to meet the expected standard 
	% of pupils targeted to exceed the expected standard
	% of pupils targeted to make expected progress
	% of pupils targeted to exceed expected progress

	
	July 19
	Updated Oct 19
	
	
	

	1. EYFS

Good Level of Development
	6 out of 11 54.5%


	7 out of 12 58.3%
	
	
	

	Exceeding GLD
	3 out of 11 27.2%
	3 out of 12 25%
	
	
	

	Literacy
	6 out of 11 54.5%

	7 out of 12 58.3%
	
	
	

	Maths
	8 out of 11 72.2%
	9 out of 12 75%
	
	
	

	2. Phonics Y1
	13 out of 17 84.6%
	
	

	Phonics Y2 
	1 out of 2
	
	

	3. End of Key Stage 1


	Reading


	6 out of 8 75%


	5 out of 7 71%
	2 out of 8  25%

	1/7 14.2%
	8 out of 8

	7 out of 7

	
	Writing 
	6 out of 8  75%
	5 out of 7 71%
	1 out of 8 12.5%
	1/7 14.2%
	8 out of 8
	7 out of 7

	
	Maths
	7 out of 8 87%
	6 out of 7  85%
	1 out of 8 12.5%
	1/7 14.2%
	8 out of 8
	7 out of 7

	
	Combined
	6 out of 8  75%
	5 out of 7 71%
	1 out of 8 12.5%
	1/7 14.2%
	 8 out of 8
	7 out of 7

	4. End of Key Stage 2

(2 to be disapplied)
FFT 50

	Reading

FFT 80%
	12 out of 16 75%

12 out of 14 85.7%
	13 out of 17

13 out of 15
	3 out of 16
	14 out of 16 87%


	2 out of 16

	
	Writing 

FFT 80%
	11 out of 16 68.75%

11 out of 14 78.5%
	12 out of 17

12 out of 15
	3 out of 16
	14 out of 16 87%


	2 out of 16

	
	Maths

FFT 82%
	11 out of 16 68.75%

11 out of 14 78.5%
	12 out of 17

12 out of 15
	3 out of 16
	14 out of 16 87%


	2 out of 16

	
	Combined

FFT 69%
	11 out of 16 68.75% 

11 out of 14 78.5%
	12 out of 17

12 out of 15
	3 out of 16
	
	


	 Townley KEY Priorities on a page

	Leadership & Management 

How can we create a culture of high expectations, aspirations and excellence?
	Quality of Education 
How can we ensure our pupils are receiving the best standard of education that we can deliver? 

How can we ensure all pupils reach their potential?
	Behaviour & Attitudes 

How are we equipping our pupils with the behaviours and attitudes necessary for success in their next stage of education, and for their adult life?
	Personal development
	EYFS 

How can we ensure all EYFS children are highly engaged in their learning?

	· Ensure that all new curriculum leaders have the knowledge and skills to be able to encourage, challenge and support teachers’ improvement. 

· The school reviews its curriculum fit for purpose, enabling our children to achieve the best possible outcomes, developing key skills.
· The school and all stakeholders are prepared for the new OFSTED framework.

	· Improve the Quality of teaching across the school, so all children receive at least good teaching. 

· Ensure that all pupils across the school are secure in age related expectations across all strands in the core curriculum.
· Review the feedback and marking policy.

· Review the curriculum - what do we want our leaners to know by the time they leave us? Start to Implement the changes - Knowledge v Skills. Progression of skills.
Maths – Successful implementation and completion of Maths Mastery course.
English - Successful implementation of Powerful Words project. Development of new ESL so she can confidently lead English across the school.

	· Pupils demonstrate high levels of learning behaviours.

· Curriculum meets the needs of all learners.

· Curriculum coherently planned.

· Attendance of those who are persistently absent improves.
	· Disadvantaged pupils achieve as well as non-disadvantaged pupils nationally by the time they leave the school
· Pupil Premium champion role introduced.
· Pupils are ready for the next stage of education; with the knowledge and skills they need to be successful.
· Pupils’ work across the curriculum is of good quality.
	· Implement Planning in the Moment

· Provide a stimulating, engaging learning environment both inside and outside, to develop children’s experiences and their potential for rich, learning opportunities. 

· Maintain and build on the good quality teaching, assessment and tracking of phonics in Early Years so that standards are at least sustained. 




	Section 1:  Leadership and Management


	Objective:  All Leadership will be good; Leaders and governance will be effective and provide a high quality education for all children.
	Governor Lead: Sue Rudge

	Success Criteria
	Evaluation
	 RAG

	Leaders are robust in address/Tackling weakness in reading, writing and continue to improve standards in maths. across the school including EYFS


	
	

	Leaders ensure the subject knowledge and pedagogy of teachers consistently build and develop over time, meaning all teaching is good


	
	

	That leaders support teachers in creating and delivering an engaging curriculum with cohesive sequences of learning which are relevant to our children


	
	

	Assessment is accurate and appropriate, ensuring all children receive teaching that enables them to make progress in line with targets.
	
	

	Governors carry out their role effectively by securing clear Vision and values, monitor strategy and ensure resources are managed well, including PPG and Sports funding and Opportunity Area funding


	
	

	Governors hold leaders to account for the quality of education


	
	

	Leaders and Governors engage effectively with pupils, staff and parents *


	
	

	


	 Routine Actions:
	Primary Offer leadership briefings attended by leaders.
Governors monitor the progress being made in school towards specific SIDP targets and commit to at least three two visits per term to evidence these.
Leaders to carry out their role and priorities for action as outlined in the Termly Operational Plan
Governor Corner communicated on newsletter monthly.

Governors to attend story cafes and school events, gathering feedback from parents.
HT drop-ins.

Teacher on a page.
MSL – Lesson Observations

ESL and phonics lead to do joint Lesson Observations of phonics across school, to familiarise ESL with phonics and plan support for individual staff members as necessary.
EYFS lead to observe PITM interactions between chn and adults
ESL and MSL – book scrutiny, key skills being used across the curriculum. 

Subject Leaders meeting with Chair of governors

SENDCo to meet with CT to discuss provision for chn with EHCPs to ensure CT are meeting the needs of all children with EHCPs.


	Target
	Key Priority or Action (specific dates and action on Termly Operational Calendar)
	Resources 
	Monitoring (by whom and how)
	Impact and Next Steps RAG and date completed 


	
	
	
	
	Au
	Sp
	Su

	1.1 Vision and values review by governors, and updating the school vision and values, ensuring it is memorable for all and embedded in everyday school life.
	Au
	Sports Day meeting with governors and parents to ascertain parents view of Vision and Values -Jeanette Redding
School council – pupils and parents’ perceptions - Jeanette Redding
Inset day for Governors and staff - Jeanette Redding
Draft vision to FGB 18th September - Jeanette Redding and HT
Update parents on V and V and Publish before October ½ term - HT
School displays updated – HT 
Chair of Governors successfully completes NGA Chair’s Development course, October.
	INSET day

NLG

NGA Chairs Development Course


	LA ½ termly review

Vice Chair of Governors to monitor vision and values through discussion with stakeholders.

NLG visit report to include views on vision and values.

All governor visit notes to comment on vision and values seen in practise around school through displays, interactions, work and suchlike.
	
	
	

	1.2 All leaders have the skills and knowledge to check on the quality of teaching in their respective subjects and tackling weaknesses in English, Maths, EYFS and SEN, through embedding the role of new subject leaders.
	Au
	LA Leadership review and subsequent action taken and SIDP amended/changed as necessary.

Senior/middle leaders identified though performance management reviews and enrolled on courses as appropriate.

Gap analysis tool used by teachers, following PIRA/PUMA/GAPS/SATS to inform future planning, SL to check up the implementation of this.
MSL and ESL and phonics lead to observe their subject across the school to inform individual support required by teachers eg coaching, demonstration lessons, team teaching. 

ESL, MSL, EYFSL, SENDCo able to articulate the quality of teaching in their subject across the school to a named governor in an interview.

ESL to receive support from ESL provided by the OA to support her transition into the role.

SENDCo to observe provision across the school with a focus on promoting engagement in learning for children with EHCPs, school to inform individual support required by teachers eg coaching, demonstration lessons, team teaching.

Improvement adviser to work with all subject leaders to develop their confidence to hold others to account.

Leaders have a full and realistic picture of the impact of the school improvement priorities using an increased range of monitoring processes, to be included in Sp and Su terms and added to SIDP as necessary.
	Supply cover for classes £210 per day x10

Cost of LA SLA

Supply cover for leadership review. £400

Cost of additional IA time £3000

Cost of standardised assessment materials for English and maths
	Learning walks by HT and subject leaders to identify where they have supported individual teachers.
SENDCo to monitor termly intervention data to ensure increase in pupils making expected progress is apparent in data.
Governing body visit (Chair of Governors) to meet with subject leader using prepared questions from Ofsted inspections
LA Primary Advisor; English, Maths, EYFS Advisors notes of visit.
HT - Pupil progress reports show increased accountability and challenge, Tests administered and results discussed at PPM. 

	
	
	

	
	Sp
	Monitoring by subject leaders as outlined in timescales, reports to be prepared for governor visits commenting on quality of teaching in their subject, as a result of the impact of their leadership.

Leaders including governors have a consistently accurate picture of pupil’s attainment and progress through the increased use of PPM.

MSL and ESL to lead pupil progress meeting for their subject area, across the school. Curriculum leaders to identify support for individual children at risk of not being on track by the end of the year. Subject leaders to meet with HT and named link governor to provide information about the impact their subject leadership has had on the quality of teaching. 
Curriculum leaders to identify funding requirements for their subject from the new budget.  

Improvement adviser to support MSL to develop confidence to articulate improvements in maths and next steps across the school.

Curriculum leaders beginning to develop portfolios of work samples at expected and greater depth learning
	
	Learning walks by HT and subject leaders to identify where they have supported individual teachers.

Governing body (Chair of Governors) visit to meet with subject leaders termly, using prepared questions from Ofsted inspections.

LA Primary Advisor; English, Maths, EYFS Advisors notes of visit.
	
	
	

	
	Su
	Curriculum leaders are able to articulate the impact their leadership has had on improving the outcomes for children across the school as a result of their leadership. 

Subject leaders able to produce a detailed development plan for their area for the next year as a result of their findings, assessment data, and test results.

ESL able to lead the whole of English across the school including phonics.

Leadership judged as at least good in its impact on school improvement by external consultant

End of year Performance Management reviews completed; pay awards decided

School improvement priorities, including achievement show good improvements, and good outcomes for pupils

Primary Offer leadership briefings attended by leaders.

Further develop the expertise and skills of our senior and middle leaders to secure effective succession planning.
	
	Learning walks by HT and Belinda Harvey.

Governing body (Chair of Governors) visit to meet with subject leaders termly, using prepared questions from Ofsted inspections.

LA Primary Advisor; English, Maths, EYFS Advisors notes of visit.
	
	
	

	1.3 Leaders ensure the curriculum is ambitious & designed to give all pupils, particularly disadvantaged pupils and including pupils with SEND, to succeed in life. 

Linked to Quality of Education Section 2.
	Au
	Develop the use of the education endowment fund (EEF) research tools to ensure any initiatives introduced are proven to be high impact/low cost. All Leaders
To restructure termly pupil progress meetings to ensure any progress slippage is highlighted and addressed swiftly and effectively. - HT

Core subject leaders to study one research project and report back to SLT.

Staff training session on the EEF resources available and relevance to our context.

Progression planned for as outlined in Section 2.

Leadership review – All curriculum leaders

PP Champion to complete action plan.
	£3000 Cornerstones

OA meeting cost of PSQM and Maths Mastery course (including supply cover)


	Gov learning walk before FGB at end of each term to see reading in the environment.

Improvement Advisor note of visits

HT learning walk

English Advisor notes of visit

Data to be scrutinised by Governor -Claire Norman at end of each term to consider if progress in line with FFT and rapid enough and Groups Claire King. 

Chair to meet with senior leaders to carry out book look at least once each term.
Curriculum leaders to triangulate TA, work in books and learning walks. 

HT learning walk to enable triangulation of evidence.

Claire King to meet with PP champion to monitor spending of PP.
	
	
	

	
	Sp
	All teaching staff aware of EEF and the research projects 

PP Champion to review action plan.
Core subjects’ leaders have a deeper understanding of the relevant projects and outcomes related to their subjects 

Any appropriate projects discussed with staff and governors and introduced

Senior leaders to review project reports and integrate any relevant research into SIDP

Progression planned for as outlined in Section 2.
	
	As outlined above
	
	
	

	1.4 Governors know the school well, by visiting frequently and know what improvements are required 

	Termly
	Monitoring in line with SIDP, Dates for term to be agreed with governors by 19th September and added to calendar. - Chair
Governor training attended termly by every governor.

KIT/SOAP visit attended by at least one governor - Chair
Learning Walks – All Governors as outlined in monitoring

Revisited Governor code of conduct and visits protocol for new governors.

Governors and senior leaders have a full and realistic picture of the impact of the school improvement priorities using an increased range of monitoring processes, to be included in Sp and Su terms and added to SIDP as necessary.

‘5 key points’ shared with governors – Chair

Governors/s to attend LAIG meetings
	LA SLA
	Learning walk/monitoring opps with dates and personnel and focus established

LA Primary Adviser notes of visit and check up on Governor visit notes.

LA Advisors notes of visit.

NLG notes of visit

½ termly LA Review / LAIG meetings
EYFS Governor carryout learning walk and staff perceptions to see impact of PITM.
	
	
	

	1.5 Leaders, including governors ensure external sources of funding are used effectively and managed well to raise standards closer to national standards.
	Termly
	Dates for term to be agreed with governor by 19th September and added to calendar.

Develop the use of the education endowment fund (EEF) research tools to ensure any initiatives introduced are proven to be high impact/low cost.
Governors to agree PPG and Sports Premium spending.

All Governors visit to consider how impact of funding is being used during visits.

Governor role established with specific responsibility for monitoring effective use of funding streams including PPG, Sports Premium, OA and SEN allocations
	
	Pupil voice – governors to speak to chn in receipt of PPG and pupils during sports activities.

Governors to carryout learning walk to see impact of spending of OA funding, PPG and Sports Premium at least once each term – Jeanette Redding & Claire KIng
Data to be scrutinised by Governors Claire Norman at end of each term to consider if progress in line with FFT and rapid enough and Groups to be scrutinised by Claire King.
	
	
	

	1.6 Leaders engage with parents
	Termly
	On-going each term Story Café termly attended by representative from GB 
Newsletter – bi-monthly alternate contribution from SL(curriculum) and Governors.

Vision and values work with parents – Jeanette Redding

Parents workshops as outlined in EYFS, Eng and Maths plans.

Parents to be consulted on new policies through website and social media - HT

Social media used to share good news with community HT
Welney News and Heron used to share information and good news for community HT

Comments box for Governors to be available and promoted by Governor attending each Story Café.
	
	Chair of governors to monitor Parent View and visitor books.

 Action points on Governor visit forms to be raised at FGB meeting

Governor notes of visits to be scrutinised by primary adviser.

HMI Visit
	
	
	


	Section 2:  Quality of Education  


	Objective:  The Quality of Education is good
	Governor Lead: Jeanette Redding

	Success Criteria
	Evaluation
	RAG

	To ensure all teaching is securely good
	
	

	Curriculum intent, implementation and impact is articulated to stakeholders.
	
	

	Children make progress in line with national
	
	

	Children with SEND and/or disadvantaged have the curriculum changed/ adapted to meet their needs.
	
	

	More able children across the school are on track to achieve GDS at the end of the Key Stage.
	
	

	Reading is prioritised to allow pupils to access the full curriculum offer 
	
	

	Teachers have adopted and adapted a curriculum that is ambitious and engaging for Townley chn
	
	


	Routine Actions:
	½ termly cycle of monitoring and developmental work: Monitoring to include Half-termly PPMs, Half-termly lesson obs, learning walks, book scrutiny –curriculum leaders, SENDCo and HT.

ABC Dog weekly visits to continue throughout the year.
Promote reading through head’s awards in assembly and hot chocolate club, weekly throughout the year.

First News used in KS2 to support GR throughout the year.

Storytime at the end of each day across the school throughout year.

Story cafés linked to books termly through year.

Curriculum Corner communicated on newsletter monthly.

Pupil Progress meetings ½ termly and subsequent action taken.
HT drop-ins


	Target
	Key Priority or Action  (specific dates and action on Termly Operational Calendar)
	Resources 
	Monitoring (by whom and how)
	Evaluation, RAG and date completed 

	
	
	
	
	
	
	

	2.1 All teaching is securely good; children’s needs being met through planning and through re-shaping during lessons. Books show good to very good evidence of challenge for pupils at all levels. 
	A
	Observation by H/T -Week beginning 1st October TA performance management. 

Week beginning 15th October Teaching observations and performance management. Other dates agreed on 3rd September
Developmental work to include weekly support for planning teaching and assessing, Implementation of support plan where necessary. – HT 
AFL training - OA 

Lesson observations show opportunities for children to solve challenges independently.
	Governor visits

LA Advisers

Primary Offer

Local 

Cluster meetings

Improvement Adviser


	LA adviser to formally observe teaching with HT 

ESL and MSL to observe teaching across the school

Phonics lead to observe teaching of phonics in KS1

EYFS adviser to observe EYFS class

Governor to carryout learning walk to see impact of coaching, monitoring and feedback with H/T focus GDS– Jeanette Redding

Data to be scrutinised by Governors Claire Norman at end of each term to consider if progress in line with FFT and rapid enough and Groups to be scrutinised by Claire King.
	
	
	

	
	Sp


	Dates to be agreed at end of autumn term and recorded on termly calendar 
Cycle of monitoring and developmental work: Monitoring to include Half-termly PPMs, Half-termly lesson obs, learning walks, book scrutiny Termly teacher appraisal, support for planning teaching and assessing.
Implementation of support plan where necessary.
	
	EYFS Governor and Jeanette Redding to carryout learning walk to see impact of PITM and feedback to H/T 

Governor to carryout book look to see impact of coaching, monitoring and feedback with H/T – Jeanette Redding

Data to be scrutinised by Governors Claire Norman at end of each term to consider if progress in line with FFT and rapid enough and Groups to be scrutinised by Claire King.
	
	
	

	
	Su
	Dates to be agreed at end of Spring term and recorded on termly calendar. 

Cycle of monitoring and developmental work: Monitoring to include Half-termly PPMs, Half-termly lesson obs, learning walks, book scrutiny Termly teacher appraisal, support for planning teaching and assessing.
Implementation of support plan where necessary.
	
	Governor (to carryout learning walk to see impact of coaching, monitoring and feedback with H/T at least once each term - Jeanette Redding

Data to be scrutinised by Governors Claire Norman at end of each term to consider if progress in line with FFT and rapid enough and Groups to be scrutinised by Claire King.
	
	
	

	2.2 Assessment is accurate and used well to inform learning
	Au
	AfL training with OA

Pira, Puma and Gaps (to be purchased) to be carried out termly across the school and gap analysis used to inform planning, PPM and next steps

Training for EYFS and Y5/6 teacher - HT
Securing progress in Y6 and assessing writing in Y6 CPD - Y6 teacher

Eng Adviser support for securing writing judgements across school

HT book look and evidence triangulation, learning walks. ESL
Children know what they need to do to make progress in their learning.

	Cost of standardised assessment materials for English and Maths
	Subject leaders to triangulate TA, work in books and learning walks.

Chair to meet with subject leaders to carryout book look at least once each term.
Curriculum link governor to carry out book look with curriculum leaders.
Data to be scrutinised by Governors Claire Norman at end of each term to consider if progress in line with FFT and rapid enough and Groups to be scrutinised by Claire King.SL to speak to children during learning walks to find out if children can articulate what they need to do to make progress.

Primary Advisers notes of visit

Governors to monitor the implementation/ administration of tests.
	
	
	

	
	Sp


	Dates to be agreed at end of autumn term and recorded on termly calendar Standardisation and moderation carried out as school for writing and maths

PPM indicate that all chn are on track to achieve targets in line with FFT

New EYFS assessments to be explored and trialled before full implementation Autumn 20.

Children know what they need to do to make progress in their learning and evidence of them acting on it.
	
	Pupil voice – governors to speak to chn on learning walks to confirm chn know what they are learning and how they can make progress in the lesson and evidence of them acting on it. SF and JR
	
	
	

	
	Su
	Dates and actions to be agreed at end of Spring term and recorded on termly calendar.
	
	Pupil voice – governors to speak to groups chn on learning walks to confirm chn know what they are learning and evidence of them making progress in books. -Natalie Paine and Jeannette Redding
	
	
	

	2.3 Reading is prioritised across the curriculum to allow pupils to access the full curriculum offer. Pupils read widely



	Au
	Other dates agreed on 3rd September or confirmed with OA ASAP.

As detailed in Eng action plan

All classes to have story linked to theme. Guided reading linked to themes wherever possible across the year. 
Reading Bingo summer holiday reading challenge for all children.

School environment reflects priority given to reading

Reading across the curriculum, including maths taught.

Support from OA to develop reading across the curriculum.
	
	Gov learning walk before FGB in December to see reading in the environment.

HT learning walk to look at reading evidence across the school and environment.

English Adviser notes of visit.
Governors to monitor pupil voice will demonstrate pupils’ awareness of, and engagement with reading.
	
	
	

	
	Sp
	Dates to be agreed at end of autumn term and recorded on termly calendar As detailed in Eng action plan

First news used in KS2 to support GR through theme.

Bedtime read and World Book Day

Curriculum leads to audit reading across the curriculum to ensure materials can be purchased in new financial year.

Reading volunteers from the community recruited.
	
	Gov learning walk before FGB in 2nd half term  to see reading in the environment.

HT learning walk to look at reading evidence across the school and environment.

English Advisor notes of visit

OA action plan notes.

Pupil voice will demonstrate pupils’ awareness of, and engagement with reading.
	
	
	

	
	Su
	Dates to be agreed at end of Spring term and recorded on termly calendar. New material for reading through curriculum purchased.

Reading across the curriculum, including maths taught.

Summer holiday reading challenge planned and distributed before children break for the summer holidays.
	
	As above
	
	
	

	2.4 The work given to pupils is demanding, coherently planned, matching the national curriculum, cornerstones, aims of the school and sequenced towards cumulatively sufficient knowledge and ensures children’s progress and attainment is at least good.
	A
	Observation and Learning walks by H/T 

PPM identify children at risk of missing ARE or potential and actions to be taken to support children to make rapid progress. - Ht
PPM identify more able children Children’s work shows application of deeper understanding in English and maths, including experience of contexts that require disproving explanations. Assessment data at end of term demonstrates that more able pupils are making progress from their starting points this year. HT
Children’s work shows application of deeper understanding in English and maths, the sequence of work is coherently planned, matching the national curriculum,

Children’s needs being met through planning and through re-shaping during lessons. Books show good to very good evidence of challenge for pupils at all levels. Lesson observations show opportunities for children to solve challenges independently. – Curriculum leads
SL work with OA to develop their capacity to improve teaching of others. - ESL
Assessment data at end of term demonstrates that pupils are making progress from their starting points this year. - HT
Collaboration and sharing of good practice for developing this in staff meetings. -Teachers
Teachers sharing good practice - focused mentoring for a particular area needing improvement; improvements evidenced. Opportunities to observe high quality teaching and learning in other schools/classes as necessary to provide additional support for teachers and support staff as required. - HT
Curriculum leaders to work alongside LA advisers to train staff and monitor based on outcomes of observation and feedback. -HT
External advice sought to ensure the best provision to enable our most vulnerable pupils to demonstrate excellent behaviour for learning. - SENDCo
Enriched curriculum opportunities to be planned to engage and motivate children. - Curriculum leaders.
Front loading of support for new to post staff from LA Advisers in the Au term.HT
	Release time for subject leaders to monitor.
	Assessments to be recorded termly.

Lesson monitoring by SL demonstrate that children at all levels are making progress from their starting points.

Book scrutiny by HT and SLs shows evidence of sequencing to enable children at all levels to make progress.

Data to be scrutinised by Governors Claire Norman at end of each term to consider if progress in line with FFT and rapid enough and Groups to be scrutinised by Claire King.SL to speak to children during learning walks to find out if children can articulate what they need to do to make progress.

SENDCO to monitor interventions and records termly to ensure children requiring additional support are receiving interventions appropriate to close gaps in learning.
	
	
	

	
	Sp


	Dates to be agreed at end of autumn term and recorded on termly calendar Books show good evidence of demanding work for pupils at all levels

Children’s progress and attainment is at least good.

Children are making progress in line with Fischer Family Trust predictions. 

Teachers managing how much support/ scaffolding to give to children so that there are greater opportunities to work through challenges independently and with resilience. 

Use of professional conversations to analyse the impact of teaching intervention within the lesson on pupil understanding and progress.

Collaboration and sharing of good practice for developing this in staff meetings.

Enriched curriculum opportunities to be planned to engage and motivate children.
	
	Assessments to be recorded termly.

Lesson monitoring by HT and SL demonstrate that children at all levels are making progress from their starting points.

Book scrutiny by SLs shows evidence of sequencing to enable children at all levels to make progress.

Data to be scrutinised by Governor (Claire N) at end of each term to consider if progress in line with FFT and rapid enough and Groups monitored by Claire K.

SENDCO to monitor interventions and records termly to ensure children requiring additional support are receiving interventions appropriate to close gaps in learning.
	
	
	

	
	Su
	Dates to be agreed at end of Spring term and recorded on termly calendar Good evidence of deeper learning seen in books.

Good evidence of children’s improved deep questioning. Increased numbers of children making outstanding progress and achieving GD across all year groups. 

Children’s needs being met through planning and through re-shaping during lessons. Books show good to very good evidence of challenge for pupils at all levels. Lesson observations show opportunities for children to solve challenges independently.

Collaboration and sharing of good practice for developing this in staff meetings and cluster support.

Enriched curriculum opportunities to be planned to engage and motivate children.


	
	Assessments to be recorded termly.

Lesson monitoring by HT and SL demonstrate that children at all levels are making progress form their starting points.

Book scrutiny by SLs shows evidence of sequencing to enable children at all levels to make progress.

Data to be scrutinised by Governor (Claire N) at end of each term to consider if progress in line with FFT and rapid enough. and Groups (Claire K).

SENDCO to monitor interventions and records termly to ensure children requiring additional support are receiving interventions appropriate to close gaps in learning.
	
	
	

	2.5 To continue the review of the curriculum to ensure effective skills progression is in place and coherently planned for (this is a two-year action)


	A 19
	Curriculum statement written and on website.

Long term planning for two years mapped out and on website for Y1-6 -Curriculum leads
Long and medium term plans for Reading, Science and Art show clear skills and knowledge progression by December 19th. 
Book scrutinies in science and art increased depth of learning for all pupils in these two areas.

Using OA support, Alex Quigley documents and Cornerstones, assign skills and knowledge to medium term plans for each year group.

Curriculum leads to share this with staff. Enrichment days for children in conjunction with OA to enable staff to have time to work collaboratively on these two areas.

PSHE Conference - Jo
PE Conference - Shelley
	Cornerstones 
	Book scrutiny to be conducted in Autumn 1 and 2 by relevant curriculum leads

Juliet Adloune notes of visit.

LA Primary Adviser notes of visit.

HT learning walks

Governors to monitor website for information and compliance JR & NP/SR

Headteacher report to governors about curriculum development and role of OA.


	
	
	

	
	Sp 20


	Dates TBC and added to calendar

Geography and computing show clear skills and knowledge progression, using actions as above- Curriculum leads
	
	Monitoring as above and added to where necessary.
	
	
	

	
	Su 20
	Dates TBC and added to calendar

PSHE and DT show clear skills and knowledge progression, using actions as above. RSE Curriculum fully implemented in time for changes to law in Sept 2020 - Curriculum leads
	
	Monitoring as above


	
	
	

	
	A 20
	Dates TBC and added to calendar

Long and medium term plans for English and Music show clear skills and knowledge progression. Book scrutinies in increased depth of learning for all pupils in these two areas.
	
	Monitoring as above 

PSHE to monitor planning for PSHE to ensure it meets statutory RSE curriculum

	
	
	

	
	Sp 21


	Dates TBC and added to calendar

Long and medium term plans for RE and history show clear skills and knowledge progression. Book scrutinies in increased depth of learning for all pupils in these two areas. - Curriculum leads
	
	Monitoring as above 


	
	
	

	
	Su 22
	Long and medium term plans for PE and maths. show clear skills and knowledge progression. Book scrutinies in increased depth of learning for all pupils in these two areas - Curriculum leads
	
	Monitoring as above 


	
	
	

	2.6 Begin PSQM to raise the profile of science and improve attainment.
	A
	Science leader - PSQM training day 15th Oct -Shelley Steer
PSQM Staff meeting and action plan completed.
Introduce PSQM to whole school, through a staff meeting. Explain what PSQM and why it is important. Use evidence of impact from other schools that have taken part in PSQM. 

Science lead to monitor progression in Science across the school. 

Staff aware of expectations/possible work towards appraisal process/whole school ethos/improved attainment. Staff meeting to update staff on requirements and way forward. Pupil voice contribution to our scientific principles related to purposeful learning opportunities. Portfolio and List of CPD Activities planned for over the year and added to planner. Awareness of how children view Science.
	£1000 cost of PSQM

Cost of supply cover


	LA Primary Adviser notes of visit

Reports from PSQM advisor

Action plan for PSQM shared with governors in December meeting.

Chair of Governors to meet with new subject leader to discuss science action plan.

HT triangulation of evidence – work in books, learning walks and PPM.
	
	
	

	
	Sp


	Science leader Dates TBC and added to calendar

Assessment of science is accurate.

There is a shared and demonstrated understanding of the importance and value of science to children’s learning.

For children to know the value of science and to raise its profile. To have fun with science, but also raise attainment.

The science Lead knows about the quality of science teaching and learning across the school and is working with staff to improve their teaching where necessary enabling all staff including EYFS Staff are knowledgeable about planning for this year - HT
School continues to work towards achieving PSQM.

The subject leader has taken part in some CPD that has had an impact in his/her classroom.
	
	Governor book look at science work to see improvements in the quality of science work in books.  TBC once PSQM starts.

Governor pupil perception discussions to see if children value science. TBC once PSQM starts.

LA Primary Adviser notes of visit.

HT triangulation of evidence – work in books, learning walks and PPM.

Other monitoring TBC in line with PSQM requirements.
	
	
	

	
	Su
	Science leader Dates TBC and added to calendar

Science supports and links with other curriculum areas and contributes to maximising whole school initiatives while retaining its unique status.

The purpose of science assessment is well understood and shared by the members of the school community. Assessment approaches are designed to fit those purposes.

There are clear links to other schools and outside agencies/organisations/ communities to enrich science curriculum.

All pupils are actively engaged in a science enquiry; using a variety of enquiry strategies, independently making decisions, using evidence to answering their own questions, solving real problems, evaluating their work.

The subject leader maintains an interest in the subject outside the school and this impacts on his/her teaching. 
	
	LA Primary Adviser notes of visit.

HT triangulation of evidence – work in books, learning walks and PPM.

Other monitoring TBC in line with PSQM requirements.


	
	
	

	2.7 Teachers at the Early stages of their career or new to role are supported to develop their roles.
	Au
	Joint observation by H/T and LA Primary Adviser for KS1 and KS2

Joint observation by H/T and LA EYFS Adviser in EYFS

Teaching observations and performance management. 

Other dates agreed in line with support required by individuals

LA Eng., Maths and EYFS Advisors ‘front loading of support in the Au term, dates and focus of visits on calendar.

Cycle of monitoring and developmental work: Monitoring to include Half-termly PPMs, Half-termly lesson obs, learning walks, book scrutiny Termly teacher appraisal.

Developmental work to include weekly support for planning teaching and assessing.

Implementation of support plan where necessary.

Teachers sharing good practice - focused mentoring for a particular area needing improvement; improvements evidenced. Opportunities to observe high quality teaching and learning in other schools/classes as necessary to provide additional support for teachers as required.

Support from OA to be planned in early Au term.

Use of professional conversations to analyse the impact of teaching
	Primary Offer

EYFS Offer
	LA adviser to formally observe teaching with HT termly

LA EY adviser to formally observe teaching with HT 

LA notes of visit.

Governor to carryout learning walk to see impact of coaching, monitoring and feedback with H/T at least once each term – Jeanette Redding
	
	
	

	
	Sp


	Support as last term, as necessary, dates to be agreed at end of Au term.
Use of professional conversations to analyse the impact of teaching.

Children’s needs being met through planning and through re-shaping during lessons. Books show good to very good evidence of progress for pupils at all levels. Lesson observations show opportunities for children to make progress independently.
	
	LA Primary adviser to formally observe teaching with HT termly
Governor to carryout learning walk to see impact of coaching, monitoring and feedback with H/T at least once each term – Jeanette Redding
	
	
	

	
	Su
	Support as last term, as necessary, dates to be agreed at end of Sp term.

	
	As above and Governor book look and data evidence to see progress of children. Simon Freeland
	
	
	


	Section 3:  Behaviour and Attitudes 



	Objective:  The whole school community has high expectations and behaviour and attendance will be good.
	Governor Lead: Claire King

	Success Criteria
	Evaluation
	 RAG

	*Leadership engage with Parents Behaviour
	
	

	Children’s attitudes to learning are positive due to a carefully planned curriculum and lessons that met their needs. 
	
	

	High expectations of planning meeting needs
	
	

	Those vulnerable to underachievement (attendance, PPG, SEND, young carers, GDS
	
	

	Children’s learning behaviour in and outside of lessons is good.
	
	

	A minority of pupils have significant challenges to overcome and, in some cases, need daily support from experienced staff to support them in the choices they make. This support ensures the learning of other pupils is not affected.
	
	

	Systems are robust and secure to keep our pupils safe.
	
	

	


	Routine Actions:
	HT drop-ins

Assessments to be recorded termly.

Peer Mediation

Restorative Approaches

Pupil voice – governors to speak to children.  during learning walks

Governor learning walk visits will comment on children’s behaviour for learning, if carried out while children are in classes


	Target
	Key Priority or Action (specific dates and action on Termly Operational Plan)
	Lead
	Resources 
	Monitoring (by whom and how)
	Evaluation, RAG and date completed 


	
	
	
	
	
	Au
	Sp
	Su

	3.1 The work given to pupils is demanding and matches the aims of the curriculum in being coherently planned and sequenced towards cumulatively sufficient knowledge.

See Section 2 Quality of education for additional milestones and monitoring.
	Au
	In line with Section 2, identified subjects will be coherently planned for progression by the end of the term.

Cycle of monitoring and developmental work: Monitoring to include Half-termly PPMs, Half-termly lesson obs, learning walks, book scrutiny Termly teacher appraisal.

Developmental work to include weekly support for planning teaching and assessing.

Implementation of support plan where necessary.

Teachers sharing good practice - focused mentoring for a particular area needing improvement; improvements evidenced. Opportunities to observe high quality teaching and learning in other schools/classes as necessary to provide additional support for teachers as required.

Support from OA to be planned in early Au term.

Use of professional conversations to analyse the impact of teaching
	Class Teachers
	LA SLA
	HT triangulation of evidence – work in books, learning walks and PPM.

LA adviser to formally observe teaching with HT termly

LA EY adviser to formally observe teaching with HT 

LA notes of visit.

Pupil voice – governors to speak to children during learning walks

Governor learning walk visits will comment on children’s behaviour for learning, if carried out while children are in classes.

Data to be scrutinised by Governor (Claire N) at end of each term to consider if progress in line with FFT and rapid enough and Groups to be scrutinised by Claire K.

Governor booklook and data evidence to see progress of children – Simon Freeland
	
	
	

	
	Sp
	There is an exceptionally positive ethos and climate for learning across the school and children behave well because learning in lessons meets their needs.
Pupils make a good contribution to a safe and positive learning environment. Their conduct demonstrates a pride in themselves, their learning and in school.  

In line with Section 2, identified subjects will be coherently planned for progression by the end of the term.

Cycle of monitoring and developmental work: Monitoring to include Half-termly PPMs, Half-termly lesson obs, learning walks, book scrutiny Termly teacher appraisal.

Developmental work to include weekly support for planning teaching and assessing.

Implementation of support plan where necessary.

Teachers sharing good practice - focused mentoring for a particular area needing improvement; improvements evidenced. Opportunities to observe high quality teaching and learning in other schools/classes as necessary to provide additional support for teachers as required.

Support from OA to be planned in early Au term.

Use of professional conversations to analyse the impact of teaching
Children know what they need to do to make progress in their learning and evidence of them acting on it.
	
	
	As above
	
	
	

	
	Su
	As outlined above and actions from previous term reviewed and acted upon 

Peer observations to be used to identify areas for development in learning opportunities for resilience and independence.

Children’s conduct in lessons demonstrates a pride in their learning.  
	
	
	As above
	
	
	

	3.2 Improve the attendance of a small minority of our pupils


	Annual on going
	Maintain the improvements in attendance through continuing with what has worked well during 2018/19.

Ensure data of vulnerable groups continues to be scrutinised, whilst maintaining oversight of small numbers of pupils in groups skewing data.

We must continue to deter parents from taking pupils on holiday during term time. We will continue to issue penalty notices for all parents this applies to. We will also continue to challenge parents early on if a pupil’s attendance falls below an acceptable level, so they are encouraged to develop positive attitudes to attendance and punctuality and not allow bad habits to form 

PA or potential PA pupils identified and steps taken at earlier stage to prevent PA.

Referrals made to EWO/Penalty notice team.

Targets set for individual families.

Review meetings held to celebrate success or offer additional support through EWO

Reduction in no of PA pupils when compared with last two years.

Number of persistently lates reduced

Continued collaboration and sharing of good practice for developing through cluster support group and relationship with secondary transfer schools.


	HT/ attendance officer
	
	Attendance Governor (Yvonne)to receive report ½ termly from attendance officer detailing number and type of letters sent, breakdown of attendance figure and report back to FGB.

EWO reports
	
	
	


	Section 4: Personal Development  


	Objective: Personal Development is good.
	Governor Lead: Simon Freeland/Natalie Paine 

	Success Criteria
	Evaluation
	 RAG

	SMSC - They understand moral codes from their own and others’ traditions. Consequently, moral development is good.  
	
	

	Pupils show respect for, courtesy and good manners towards each other and adults.  Lessons flow smoothly and any minor disruption is dealt with swiftly 
	
	

	Pupils’ attitudes to learning are good but key pupils with EBD do need additional support from the learning mentor and pastoral system at times.  
	
	

	Pupils are ready for the next stage of education. They have the knowledge and skills they need.


	
	

	Pupils with SEND achieve the best possible outcomes.


	
	

	Children in receipt of PPG achieve the best possible outcomes, ensuring their end of KS results are in line with national results.
	
	

	


	Target
	Key Priority or Action (specific dates and action on Termly Operational Plan)
	Resources 
	Monitoring (by whom and how)
	Evaluation, RAG and date completed 

	
	
	
	
	
	
	

	4.1 Disadvantaged pupils achieve as well as non-disadvantaged pupils nationally by the time they leave the school

	A
	Sept and Dec PPM

September – Improving Y6 course -Lee
PPG expenditure report prepared for Governors – Sept 18th HT
PP champion role introduced 2nd September and actions identified in action plan – Kerry Hammond
Review progress from last KS assessment point in EYFS/KS1. - HT
Pupils identified as falling behind expected progress identified and support/intervention identified with CT.- HT
Pupils highlighted in pupil progress meetings and impact of support reviewed and adapted where necessary.HT
Progress measures from last key stage assessment point show vulnerable pupils without SEND are making ARE/ progress. HT
Sept. Induction for new staff on cohort of pupils Half-termly PPMs - identifying children making less than expected progress; identifying those who need to make accelerated progress to catch up; plan and monitor progress towards targets. HT
Gap Analysis and personalised intervention is enabling disadvantaged pupils to make rapid progress. Curriculum leads
All staff know who our disadvantaged pupils are and their specific individual barriers to learning. - PP champion
Evaluation of expenditure of PPG includes barriers to learning and actions for individual pupils. – PP Champion 
Monitoring schedule focuses on accelerating progress all book scrutinies have one PPG from each year group (dates for Book Scrutiny dates outlined in calendar.

November PDM: how to overcome barriers to academic progress, attitudes to and understanding of families’ circumstances Ht
	Primary Offer

LA Advisers

NLE time 


	Headteacher to scrutinise assessment data through PPM, Pira and Puma data, to ensure disadvantaged pupils are achieving as well as non-disadvantaged pupils termly. 

Headteacher book scrutiny ½ termly.

Governing body vulnerable groups’ governor, Natalie, visit and learning walk termly.

Governor, Claire N, to monitor assessment data and report to Governors termly.

LA Advisers to review data at end of term.

LA review

PP mentor - Monitor more closely the impact of support staff on the progress of our disadvantaged pupils and build on successful practice to improve the outcomes for our disadvantaged pupils by having oversight of intervention record an PPM data.


	
	
	

	
	Sp
	Monitoring dates to be included on Termly Calendar. Gap Analysis and personalised intervention is enabling disadvantaged pupils to make rapid progress. 

Half-termly PPMs identify children at risk of not meeting ARE at the end of year, interventions planned and monitored as appropriate. 

Monitoring schedule focuses on accelerating progress all book scrutinies have one PP per class (dates for Book Scrutiny dates outlined in calendar) Book monitoring shows reducing gaps 


	
	Headteacher to monitor tracking data, Pira and Puma data, to ensure disadvantaged pupils are achieving as well as non-disadvantaged pupils termly. 

Headteacher book scrutiny ½ termly.

Governing body vulnerable groups’ governor, Natalie, visit and learning walk termly.

Claire Norman to monitor school tracking data and report to Governors termly. 

LA Advisers to review data at end of term.
	
	
	

	
	Su
	Monitoring dates to be included on Termly Calendar. Half-termly PPMs shows that achievement of children eligible for PPG is good as other children.

EEF Toolkit continues to be used to inform planning for PPG expenditure 

Half-termly PPMs.

Monitoring schedule focuses on accelerating progress all book scrutinies have one PPG per from each year group (dates for Book Scrutiny dates outlined in calendar) - books show good to very good evidence of challenge for PPG pupils at all levels.

Summer data shows that disadvantaged pupils have made better than expected progress and the difference is diminishing.
	
	Governors to review effectiveness of PPG spending at end of school year using EEF resources – Natalie Paine/ Claire King.


	
	
	

	4.2 Pupils are ready for the next stage of education, with the knowledge and skills they need to be successful.


	Au
	September – Improving Y6 course - Lee
Dates on calendar for EYFS, English and Maths advisers visits PPM identify next steps for children.HT
Peer Observation cycle to scrutinise progression of curriculum areas identified in section 2 above to ensure coverage of NC, Cornerstones and PSHE to ensure children have the knowledge and skills they need.

Knowledge organisers introduced for each theme to increase collaboration with home. - Class teachers
Change in the way homework is delivered to enable children to be better prepared for next stages of education. - Class teachers 
Children’s needs being met through planning and through re-shaping during lessons. Books show good to very good evidence of challenge for pupils at all levels. – Class teachers
	
	HT learning walks

Data to be scrutinised by Governor Claire Norman at end of each term to consider if progress in line with FFT and rapid enough and Groups to be scrutinised by Claire King
Governor booklook and data evidence to see progress of children.  Simon Freeland.

Assessments to be recorded termly.

Lesson monitoring and booklook by HT 
LA Advisers to review data at end of term.
	
	
	

	
	Sp
	Monitoring dates to be included on Termly Calendar. PPM identify next steps for children.

PPM identify children at risk of missing ARE and actions to be taken to support children to make rapid progress. HT
Peer Observation cycle to scrutinise progression of curriculum areas identified in section 2 above to ensure coverage of NC, Cornerstones and PSHE to ensure children have the knowledge and skills they need.

 
	
	As above
	
	
	

	
	Su
	Monitoring dates to be included on Termly Calendar. 
As above and review previous term action, changes added as necessary.
	
	As above
	
	
	

	4.3 Pupils’ work across the curriculum is of good quality.
	Termly ongoing
	Peer observations to be used to identify areas for development and acted upon termly.

Teachers sharing good practice - focused mentoring for a particular area needing improvement; improvements evidenced. Opportunities to observe high quality teaching and learning in other schools/classes as necessary to provide additional support for teachers as required.

Support from OA to be planned in early Au term.

Use of professional conversations to analyse the impact of teaching.

Book scrutiny carried out as whole school staff, including TAs

School T and L policy is followed by all staff.

Children’s work demonstrates a pride in themselves and in school. 
	
	Data to be scrutinised by Governor (Claire N) at end of each term to consider if progress in line with FFT and rapid enough and Groups to be scrutinised by Claire K.

Assessments to be recorded termly.

Lesson monitoring by HT and Sl

Termly Governor booklook and data evidence to see good quality of work in books by children – Jeanette 

	
	
	


	Section 5:  Early Years 
	Actions and priorities to be led by Jo Evans – EY Lead

	Objective:  To ensure Early Years is at least good.
	Governor Lead: Claire Norman/Yvonne Chenery

	Success Criteria
	Evaluation
	 RAG

	Storytime phonics is embedded in practise throughout Reception. Phonics teaching is consistently judged to be good or better.
	
	

	% of chn achieving Exceeding in GLD is in line with national.
	
	

	Maths   - observations show children are confident, resilient, competent mathematicians who enjoy Maths
	
	

	Children, including those from disadvantaged backgrounds, do well, all chn including vulnerable pupils make progress in line with national.
	
	

	Children with SEND achieve the best possible outcomes.
	
	

	The curriculum and care practices promote and support children’s emotional security and development of their character. Leaders and staff are particularly attentive to the youngest children’s needs.
	
	

	The impact of the curriculum on what children know, can remember and do is strong. Children demonstrate this through being deeply engaged and sustaining high levels of concentration. 
	
	

	Observations consistently show level 5 engagement
	
	


	Target
	Key Priority or Action  (specific dates and action on Termly Operational Calendar)
	Resources 
	Monitoring (by whom and how)
	Evaluation, RAG and date completed 


	5.1 ensure children gain phonics knowledge and language comprehension necessary to read, and the skills to communicate, giving them the foundations for future learning.
To achieve the target number of children who achieve ARE in Reading/

Writing/CLL
	Au
	Story Cafés termly throughout the year.
Parents phonics and shared reading workshop 

Dates for EY adviser to observe with HT on e-diary planner

Rigorous planning and delivery of StoryTime phonics so it is embedded in daily practice across the unit, reviewing progress ½ termly as a staff.

Weekly staff training on rhymes and actions for coming week.

Word-mats in R,N and outside (implemented as introduced)

Tricky words in R and outside 

EYFS staff training “use your words”

Makaton signs introduced for the whole unit – one/two signs per week.

Phase 1 phonics interactions for all

Daily story time (in addition to stories during PITM) ensures children are read to in a way that excites and engages them, introducing new ideas, concepts and vocabulary.
ESL to observe phonics teaching during term to develop understanding of phonics teaching.
	Inside and outside 

Resources for home corner

Flashcards for home (YR)


	EYFS governor YC to carry out learning walk in week 4 to see phonics in the environment, using learning journeys as well as children’s interactions.

Governors to attend story café, gathering feedback from parents.

HT and EY adviser (Harriet Gervasio) to observe EY staff.

Headteacher to monitor phonics tracking data, to ensure disadvantaged pupils are achieving as well as non-disadvantaged pupils termly through PPM.

	

	
	Sp
	Parent workshop PITM.

OA training ensures there is a sharp focus on ensuring that children acquire a wide vocabulary, communicate effectively and, in EYFS.

Chn in YR have a secure a knowledge of phonics, learning all phase 2 and 3 graphemes.

ESL to deepen understanding of early phonics teaching through support for planning and shared teaching with EY lead.
	
	EYFS governor YC and ESL to carry out learning walk to see phonics in the environment, using learning journeys as well as children’s interactions.

HT and EY adviser (Harriet Gervasio) to observe EY staff.

Headteacher to monitor phonics tracking data, to ensure disadvantaged pupils are achieving as well as non-disadvantaged pupils termly through PPM.
	

	
	Su
	Staff are modelling a wide range of vocabulary, YR children are able to communicate effectively (using Makaton if appropriate), Chn in YN are developing a range of vocabulary appropriate for their age and stage of development.

Chn in YR have a secure a knowledge of phonics, reciting phase 2/3 HFW and phonemes, becoming confident and fluent readers of vocabulary appropriate for phase 4 of phonics. 
	
	Children, including those from disadvantaged backgrounds, do well. Children with SEND achieve the best possible outcomes.
	

	5.2 Implement fully ‘Planning in the Moment’(PITM)
	Au
	6th July 2019 – training day for EYFS leads and key staff

PPM dates on e-diary

Dates for EYFS training for story scribing to be agreed.

EYFS policy to be agreed at December Governors meeting All staff to receive PITM training; to become our entrance hall display.

Teach children and parents about brain scan images.
Ensure EYFS policy reflects PITM.

Regular training for EYFS staff developing Level 5 engagement and interactions with chn.

Daily writing talk with R chn for 1st ½ of term.

Weekly staff meeting to review the cycle, effectiveness and development of observations and Proforma and the evolution on learning journals.

2nd half of term – introduce story scribing, initially focussing on YR.
	£650 training cost

Overtime costs for TAs

Cost of books for R&R
	EYFS governor YC to carry out learning walk in week 8 to see PITM using learning journeys as well as children’s interactions.

HT and EY adviser (Harriet Gervasio) to observe EY staff.

HT booklook (Learning Journeys) ½ termly


	

	
	Sp
	Dates for Reading and research to be agrees Review Au actions

Reading and Research time for all EYFS staff ‘Princesses Dragons and Helicopter Stories/ Interacting or Interfering’

Develop parental relationships to enable triangulation of evidence leading to improved parental engagement in learning at home.

PITM ensures all children are developing their resilience to setbacks and take pride in their achievements and developing the characteristic of effective learning.

Evaluation on EYFS data to ensure chn are on track to achieve targets.
	
	EYFS staff discussion with governor about the implications and next steps from reading and research. (YC)

HT and EY adviser to observe EY staff using PITM.

HT triangulation of evidence from -booklook (Learning Journeys), learning walk and data scrutiny½ termly


	

	
	Su
	Review Sp actions and implement any changes.

PITM ensures children are highly motivated and are eager to join in. They share and cooperate well, demonstrating high levels of self-control and respect for others. Children consistently keep on trying hard, particularly if they encounter difficulties. 

The environment and adult interactions reflect depth of challenge for all chn.

Children achieve their targets at end of year.
	
	EYFS governor YC and SR learning walk to see levels of engagement of children. 

HT to observe EY staff using PITM.

HT triangulation of evidence from -booklook (Learning Journeys) learning walk and data scrutiny½ termly,


	

	5.3 Ensure more children achieve Exceed at the end of EYFS.
	Au
	Develop a timeline for termly reviews of data/ PPM with EYFS staff. Timeline to be confirmed on 3rd September.
New EY lead to secure judgements with HT, October 17th.
From September, teach Prime Areas including Characteristics of Effective Learning as part of PITM
PPM – Dates on calendar.
Daily for YR explicit lessons for writing talk from September
Staff training for calm down and mindful strategies, then taught to chn – date on planner
Transient Art introduced for YR chn from 4th September
YN guided group sessions to focus on Prime Areas from 4th September 
Cheryl to read and research story scribing, then introduce to all staff Autumn B.
December - EYFS staff to audit environment to ensure resources are ready for Sp term. 
	
	HT triangulation of evidence for children targeted for GDS from -booklook (Learning Journeys) learning walk and data scrutiny termly.

LA EY Adviser to meet with EY – to discuss moderation on judgement (December)

Governor scrutiny of data (CN & YC)
	

	
	Sp
	Review Au actions and amend SIDP include new actions on calendar.
PPM with EYFS staff.

Transient Art embedded for YR, introduced to YN by YR chn January 2020
Moderation of EYFS judgements across all staff with experienced EYFS moderator and in-house – Dates on calendar.
Development of challenge provided through depth of environment, linked to chn’s interests following Autumn term audit. 
	
	HT triangulation of evidence for children targeted for GDS from -book look (Learning Journeys) learning walk and data scrutiny termly.

Governor scrutiny of data (CN & YC)

EY lead to report to FGB on development of depth of challenge in environment.
	

	
	Su
	Transient Art embedded in the environment as part of the core offer for all chn.

PPM with EYFS staff

Moderation of EYFS judgements across all staff with cluster of schools

Challenge provided through depth of environment, linked to chn’s interests e.g. weaving, spinning, woodwork, cookery, sewing and origami. 
	
	HT triangulation of evidence for children targeted for GDS from -book look (Learning Journeys) learning walk and data scrutiny termly.

Governor scrutiny of data (CN & YC)

Governor learning walk (YC and JR) to see depth of challenge in environment.
	

	5.4 Develop the use of White Rose maths strategies across EYFS through the environments, group work and PITM.
	Au
	Create environment that enables children to experiment with SSM and number in child initiated learning.

Deliver short adult-led/PITM, group activities and games that support the development of early number strategies. 

EYFS practitioners receive training from MSL on how to move children forward in their learning and foster a lifelong love of maths.

Audit of maths resources available through the environment.
	Time for EYL and MSL to audit environment. £100 Additional resources as required.
	EY adviser Nov

EY Governor learning walk
HT learning walk

MSL Learning walk
	

	
	Sp
	EYFS staff have a good understanding of how to move all children forward in their learning and foster a lifelong love of maths through PITM. Chn are able to access an environment that supports maths.
	
	MSL to carry out learning walk to see maths in the EYFS environment.
	

	
	Su
	EYFS staff feel confident to develop mathematical teachable moments in PITM.
	
	MSL to review observations for teachable moments in learning journals.
	

	5.5 New EYFS staff receive training to ensure they effectively support learning in EYFS
	Au
	PITM training for new staff.

Weekly staff meetings to include PITM, observations, phonics and Makaton training for all EYFS staff.
	
	EY adviser Nov
EY Governor learning walk
	

	
	SP
	Staff are knowledgeable about the areas of learning they teach. They manage the EYFS curriculum and pedagogy in relation to the learning needs of their children. Staff are expert in teaching systematic, synthetic phonics and ensure that children practise their reading from books that match their phonics knowledge Staff are knowledgeable about the teaching of early mathematics. They ensure that children have sufficient practice to be confident in using and understanding numbers. The mathematics curriculum provides a strong basis for more complex learning later on. Over the EYFS, teaching is designed to help children remember long term what they have been taught
	
	EY adviser Nov

EY Governor learning walk
	


	Maths Action Plan: To further raise attainment across KS1 and KS2
	Link Governor –Simon Freeland

	Objectives
	Mid-Year Evaluation
	End of Year Evaluation
	RAG

	To embed Teaching for Mastery (TfM)
	
	
	

	To improve the accuracy of assessment
	
	
	

	To increase the number of pupils achieving Greater Depth
	
	
	

	To improve multiplication tables knowledge, recall and application to develop fluency, reasoning and problem solving in maths
	
	
	

	Objective 1:  To embed Teaching for  Mastery


	Specific Actions
	Success Criteria
	Timescale & milestones
	Resources (including personnel & time)
	Monitoring (by whom and how)

	Staff meeting:  What is Teaching for Mastery?
	Teachers will secure their understanding of what Teaching for Mastery is.  They will consider current classroom practice and form an action plan to develop TfM in their classrooms.
	Autumn A 
	Staff Meeting
	Maths Subject Lead – Jane Gathercole (MSL)

	Maths SL to attend TfM work group sessions.
	Maths SL will observe best practice and explore mastery approaches between sessions in own classroom and across the school.
	TBA
	Cover for approx. 2x half days per term (funded)
	Maria Higgins (MH), Simon Freeland (SF)

	Further sessions to be decided as a result of OA training/collaboration.
	
	
	
	

	Objective 2: To improve the accuracy of assessment

	Specific Actions
	Success Criteria
	Timescale & milestones
	Resources (including personnel & time)
	Monitoring (by whom and how)

	Staff Meeting: audit current practice in, and understanding of, assessment.
	All staff will understand current practice. 
	Autumn A
	Staff Meeting MSL
	SF

	Staff Meeting: Assessment training.  
	All staff will have a better understanding of what assessment in mathematics is, and how we use this information to inform teaching and accelerate progress.
	Autumn A
	Staff Meeting Tracy Sandhu
	MH, SF

	Explore NCETM Mastery and Greater Depth materials.
	Staff will be able to access materials and know how to use them to support assessment at ARE and GD.
	Autumn B
	Staff Meeting
	MSL

	Teaching Staff PPMs
	Teachers will meet termly to moderate teacher assessments.
	Termly
	Staff Meetings TBA
	MH, SF

	Objective 3: To increase the number of pupils achieving Greater Depth

	Specific Actions
	Success Criteria
	Timescale & milestones
	Resources (including personnel & time)
	Monitoring (by whom and how)

	Staff Meeting: GD
	Staff will understand what Greater Depth looks like and will have explored a range of resources/approaches to enable pupils to achieve Greater Depth.
	Autumn B
	Staff Meeting MSL
	MH, SF

	Teachers to provide GD challenges for target pupils.
	Pupils will recognise that they are being challenged and stretched.  Progress towards achieving GD will be evidenced in books. 
	Spring & Summer Terms
	MSL
	MSL Work Scrutiny; Pupil Interview

	Objective 4: To improve multiplication tables knowledge, recall and application to develop fluency, reasoning and problem solving in maths


	Specific Actions
	Success Criteria
	Timescale & milestones
	Resources (including personnel & time)
	Monitoring (by whom and how)

	Audit of current practice.
	Teachers aware of what fluency, reasoning and problem solving look like within times tables for their year group.
	Autumn A
	MSL
	MSL

	Staff Meeting
	Teachers have a range of strategies for teaching fluency, reasoning and problem solving within multiplication tables and have access to a range of resources to help support the delivery.
	Autumn B
	MSL
	MH, SF

	Parent session
	Parents will be aware of expectations for their child’s year group.  They will be equipped with resources to help practise multiplication tables at home.
	Autumn B
	MSL
	MH, SF

	Lesson observations to monitor progress; Pupil interviews.
	MSL will observe fluency, reasoning and problem solving across the school. 

Evidence of multiplication tables in lessons.

Pupils will demonstrate F, R & PS in recorded work and verbally. 
	Spring A & Summer A
	MSL
	MH, SF

	Prepare for Multiplication Tables Check:

Training for staff

Parent session

Preparation for pupils
	Class teachers, parents and pupils will be aware of expectations for the MTC and will be equipped with strategies to prepare.
	Autumn A
	MSL
	MH, SF


	English Action Plan
	Link Governor Sue Rudge

	Objective
	Mid-Year Evaluation
	End of Year Evaluation
	RAG

	1. To improve outcomes at the end of KS2 in Reading 
	
	
	

	2. To raise outcomes in SPAG across the Key Stage 1 and 2
	
	
	

	3. To increase the number of children achieving GDS in writing across the whole school
	
	
	

	4. Develop the knowledge and appropriate use of vocabulary across the whole school through the Powerful Words Project.
	
	
	

	5. Ensure the teaching of English is at least good across the whole school
	
	
	

	Objective 1:  To improve the teaching of  Reading

	Specific Actions
	Success Criteria
	Timescale 
	Resources (including personnel & time)
	Monitoring (by whom and how)

	New ESL to meet with LA English Adviser to discuss reading across the school and plan for the year ahead and support for developing the confidence of new ESL.
	ESL feels confident to hold teachers to account, and has an understanding of the quality of teaching of reading across the school, driving improvement in teaching as necessary. To ensure the ESL has the skills, capacity and knowledge to lead English across the whole school.
	Coaching and mentoring for ESL from OA (Details TBC)

English Adviser support in Termly Work plan

Collaboration with cluster leads as outlined in termly plan.
	Provided by OA – TBC on OA action plan. Including release time cover for ESL.

Rapid support programme –Kathryn Brereton £1000

½ Day English adviser support

Release time 1 day for ESL to visit local schools to collaborate.


	HT

EA Nov

English Governor to meet with ESL

	Guided/shared reading to take place in every classroom daily to reflect the needs of the children and build their reading stamina. 


	Improvement in quality of the teaching of reading will ensure rigour and accurate assessment enabling all children to make progress in reading. School reading data targets achieved (see top of form).


	Autumn A – reading timetabled

Dec 19 –texts in place
	Texts to match the needs of the children £250

£1000 for new GR books for KS2
	ESL learning walk
Data analysis of PIRA

	Reading Detectives purchased Y2 upwards.

PIRA Assessments and gap analysis termly
	Assessment and planning materials in place for GR to enable staff to concisely and efficiently assess and plan daily for GR. By Spring A
	Gap analysis at the end of each test (PIRA/SATS (termly in line with work plan) to ensure planning is matched to children’s learning needs.
	PIRA tests (£300) – CT

£258 – Reading detectives materials
	ESL learning walk

	Each class must be read to daily to expose them to a range of materials, high quality texts, and to have the demonstration of notation, punctuation and expression. 
	HT and Parents
	From 6th September 
10 minutes daily timetabled reading - CT
	-


	Governor learning walk

	The school environment must reflect the importance of reading at our school through displays of children and staff as readers, including class reading books 
	Children are motivated and engaged in reading for pleasure
	by week 3 of term, and then updated ½ termly.
	All staff to take responsibility for photographing reading opportunities and talk about reading with children.
	IA Nov

	Library decorated  
	Library is an inviting, organised place for children to select reading materials.
	By September 2019
	£40 for paint

Parent volunteers
	Completed

	Deep dive preparation for reading (to be developed through discussion with the English Adviser and ESL) through collaboration of all staff on training dat.
	ESL is able to articulate how reading is taught across the school
	18th October 2019
	Cost for all staff to attend INSET day
	English Governor to meet with ESL in Autumn B to discuss deep dive findings
OFSTED report

EA Nov.

	Targeted intervention for children not reaching age related expectations across the school linked to information from gap analysis and TA
	% of children achieving ARE across the school is at least in line with predictions on PPM records.
	Ongoing throughout the year.
	All class teachers
	SENDCo and ESL intervention scrutiny

	Reading challenge introduced across the school – (to be developed through discussion with the English Adviser and ESL)
Hot Chocolate Club
	% of children achieving ARE across the school is at least in line with predictions on PPM records.

% of children achieving ARE in statutory assessment is at least in line with predictions (at top of document)
	By January 2020
	£100 for resources for Hot Chocolate Club
	

	Book club introduced for KS2 GDS targeted children 
	% of children achieving GDS in KS2 SATS is at least in line with predictions (at top of document)
	December 19.
	TA additional hours – ½ hour weekly for 12 weeks. Books and resources for book club - £500
	

	Objective 2:   To improve outcomes  in SPAG across the Key Stage 1 and 2

	Specific Actions
	Success Criteria
	Timescale
	Resources (including personnel & time)
	Monitoring (by whom and how)

	SATS 19 test analysis to identify areas for development in teaching of SPAG.
	Planning will match needs of children.
	By September 2019
	ESL – 1 hour
	HT
EA Nov.

	Test analysis of 2019 Spelling test would suggest that the Y3/4 spelling patterns need to be recapped and revised in  Y5/6. Stop everything and spell in class taken from the cued-spelling rule, once day in class, this can be recorded on a wb or chanted verbally.
	Spelling Interventions ensure children with SPLD are targeted to develop rules and strategies required, consideration given through discussion with SENDCo to decide whether revision of phonic strategy is appropriate for child, particularly in KS2.
	Daily from September 2019
	Time for staff to check over Spelling Journals frequently to ensure correct spellings recorded and learned.
Attack Spelling

Babock

Stop everything and spell (As recommended by IA)
Cued Spelling
	ESL to monitor impact of spelling through book looks ½ termly.
ESL to monitory GAPS data termly.

HT to monitor through PPMs – English data tracking.


	Cued spelling strategy adapted to cover individual spelling misconceptions (from their writing and personal list) taught 4/5 times a week.
	
	From September 2019
	
	

	Babcock Spelling taught at least 3 times a week from Y2 to Y6 with children taking home a weekly spelling rule to learn.
	
	From September 2019
	
	

	EA staff meeting/training using grammar in three phases. AfL is supported by test style questions over a unit of SPAG work.
	Thematic approach to curriculum coverage ensuring it is linked to the three phases of planning for English. The appropriate SPAG and features for the expected outcomes must be thoroughly taught at the appropriate level/age, with reference to the SPAG NC progression document.
	Staff meeting time October 19 date on planner 
	EA time - Kathryn Brereton staff meeting
All teachers
	ESL to monitor during planned lesson observations 

	Introduce GAPS tests to ensure children have experience of testing format and expectations
	Children will be able to apply rules and SPAG from writing to SPAG Tests.
	From November 2019 – date on planner
	Cost of GAPS - £300
	ESL to monitor data following introduction and administration of GAPS

	Objective 3:  To increase the number of children achieving GDS in writing across the whole school


	Specific Actions
	Success Criteria
	Timescale & milestones
	Resources (including personnel & time)
	Monitoring (by whom and how)

	Editing of writing to be targeted to ensure focus on vocabulary development, spelling and grammar at GDS and up levelling of vocabulary. 


	Children targeted to achieve GDS in writing, identified in PPM in Autumn A achieve this in Summer 2
	Ongoing throughout year.
	Staff training from EA
	Nov from EA
Jeannette Redding – Governor book look with GDS focus(dates on termly planner)

Work scrutiny by ESL

	Develop stamina for writing through free writing books (at home and school) and writing across the curriculum opportunities.
	All children have regular opportunities to write for pleasure.
	Spring 2020
	Cost of free writing books - £50.
	English link Governor book look (dates on termly planner)

Work scrutiny by ESL

	Ensure appropriate feedback is given during lesson time, to allow children to improve their written work immediately. 
	Feedback during lesson time enable children to make progress in every lesson
	From September 2019
	IA time to support Y5/6 teacher
	Nov EA
Nov PA

Nov IA

ESL lesson observation

HT drop ins

	Moderation of writing for Y6
	TA are accurate and reflect statutory guidance 
	Y6 teacher course books – dates on planner
	£400 cost of course and release time.


	Nov EA

	Staff training for developing modelled writing and  Opportunities for modelled writing to be planned for
	Staff will be able to confidently model writing in phase 2 and 3 of English lesson cycle, to enable writing be assessed at GDS.
	Spring Term 2020
	½ day support from EA.
	Planning scrutiny ESL

	Embed three phase planning approach -Training from ESL and EA, Staff meeting and Direct work with new Y5/6 teacher.


	Writing opportunities across the curriculum to be planned for to ensure children have the opportunities to demonstrate their skills across the curriculum, not just during Eng lessons.
	Autumn 2019
	1 day support from EA
	English link Governor book look (dates on termly planner)

Work scrutiny by ESL

	Objective 4:  Develop the knowledge and appropriate use of vocabulary across the whole school through the ‘Powerful Words’ project


	Specific Actions
	Success Criteria
	Timescale 
	Resources (including personnel & time)
	Monitoring (by whom and how)

	Appropriate vocabulary to be introduced to children at relevant points during teaching, including technical vocabulary and that which is appropriate to the genre/subject, allowing children to build banks of varied vocabulary they can use/ refer to over a unit of work to be supported through working walls/display.
	
	
	
	

	Adults across the whole school to model a range of vocabulary including a range of synonyms when interacting with children.
	
	
	
	


	Questions Governors could ask:

	What are the targets for this year?

What is “good” progress?

What percentage of learning and teaching is good or better? Is there any variation between subjects?

What evidence is there that children are fully engaged in the learning process and taking responsibility for their learning in all year groups?

Are observations of learning and teaching focussed on progress for individuals, groups and classes?

Which aspects of learning and teaching across the school are less secure and what action will be taken in respect of this?

What proportion of teaching is good or better? How has this improved since last term?

Does the data reflect the improvements in the quality of teaching?

What is the evidence that AfL is having an impact on the quality of teaching and standards?

What are the next steps? Where are the gaps?

Does marking/feedback give opportunities for pupils to demonstrate progress in their learning?

How do learning environments support pupil progress?

How does differentiation support learning? What impact has it had on progress rates?


	What Boosters and interventions do we deliver and what impact do they have?

How do we usually monitor staff subject knowledge and how effective is this?How are we ensuring that questioning is strong in all staff? Are there any experts who can support others?

How is presentation of work monitored?

How has Pupil Premium Funding improved learning?

What support is there for teachers regarding the quality of teaching?

How is coaching being used? What has the impact been?

The excellent reputation of the schools in caring for their pupils has meant a significant increase in recent years of pupils with additional needs coming into the school.



	Attendance
	Historic
	Term 1
Autumn 1st Half
	Term 2
Autumn 2nd Half
	Term 3
Spring 1st Half
	Term 4
Spring 2nd Half
	Term 5
Summer 1st Half 
	Term 6
Summer 2nd Half
	% for 

2019-20

	Whole School
	Target
	96%
	97.0
	97.0
	97.0
	97.0
	97.0
	97.0
	

	
	Actual


	
	
	
	
	
	
	
	


KEY

	CI/L =child initiated/ learning

EYFS = Early Years Foundation Stage (Birth to end of reception Year)

N=Nursery

R=Reception

Chn =Children

PITM=Planning in the moment

ELG = Early Learning  Goals

KS1 = Key Stage 1 (Years 1 and 2)

KS2 = Key Stage 2 (Years 3, 4, 5 and 6)

CT = Class Teacher

Au=autumn term, Sp=Spring, Su=Summer


	TA = teaching assistant 

HT =Headteacher

TT= Target Tracker

PPG = Pupils Premium Grant 

PPM = Pupils Progress Meetings

ARE = Age Related Expectation

ESL= English Subject Leader

MSL= Maths Subject Leader
OA – Opportunity Area

SL=Subject leader

Nov =Note of Visit
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